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PRESIDENT’S REPORT

Once again, it is my privilege to provide an annual retro-
spective of activities conducted by The Eye-Bank for Sight
Restoration. Despite a worsening economy, The Eye-Bank
held its own, making progress in key areas of its mission and
retaining a broad scope of activities. The highlights reviewed
below correspond with the 2008 financials.

Local eye donations to The Eye-Bank totaled a record high
of 1,396 in 2008, representing an increase of 25 percent
over the number received in 2007 (1,119), and signifying
the largest increase in donations since 2002. This helped
provide for an increase in cornea transplants of 19 percent
in 2008 over 2007.

The Eye-Bank’s ocular laboratory reported a 28 percent
increase in tissue provided for endothelial keratoplasty (EK)
procedures. Additionally in 2008, there was an increase of
four (4) percent in the number of ocular tissues (270) pro-
vided to physician scientists conducting research into blind-
ing eye diseases such as glaucoma and diseases of the retina.

In July 2008, the New York State Health Department
officially activated the new Donate Life Registry in which
people can enroll their legal consent to be eye, organ and
tissue donors including any specifications about the dona-
tion. A generous grant from the Lavelle Fund for the Blind
to The Eye-Bank’s marketing program enabled us to launch
a new multi-media campaign aimed at increasing enrollment
in the donor Registry.

This time, popular actress and singer Vanessa Williams, a
current star of the ABC television show, Ugly Betty, together
with her brother Chris Williams, who is also an actor, appear
in The Eye-Bank’s ad campaign talking about how their
father’s eye donation provided the beautiful gift of sight to a
fellow New Yorker. Beginning in late December 2008 the
new campaign appeared in New York City subway cars and
continued through the first six weeks of 2009 with addi-
tional ads running on television, radio and in the Daily News.

For the first time in the television ads, an on-screen
option appeared allowing the viewer to click ‘yes’ or ‘no’ to
receive more information on the subject of eye donation.
Approximately 3,000 viewers requested more information,
which The Eye-Bank provided.

Fundraising efforts in 2008 were marked by the return of

The Eye-Bank’s Wine Tasting and Auction for the Spring
Benefit in April. A new feature to this popular event, which
was co-chaired by Dr. Douglas Buxton and Mr. James Fabian,
was a live auction portion bringing special attention to
some very exciting prizes such as a week-long vacation stay
on Captiva Island and a bottle of 2000 Mouton Rothschild
valued at $1,000. The evening raised approximately $52,000
for The Eye-Bank’s public and professional education
programs.

A very special celebration occurred in 2008 commemo-
rating Dr. Wing Chu’s 25 years of dedicated service as
Medical Director of The Eye-Bank. In recognition of his
continuing contributions and expertise, The Eye-Bank
established the Wing Chu Professional Education Award
which provides yearly sponsorship for a qualified candidate
to attend The Eye Bank Association of America’s annual
meeting. The goal is to foster increased knowledge of the
field of eye banking and an expanded appreciation of the
role of medical directors.

On a much sadder note, earlier this year The Eye-Bank
unexpectedly lost one of our dear and highly-respected
Board members, Jason B. Harper, who died on February 16,
2009. Jason was dedicated to The Eye-Bank’s mission and he
will be remembered with great fondness.

Finally, this retrospective of 2008 will be my last report
as President of The Eye-Bank. I stepped down as President
this spring after five years in the position and was honored
to pass the baton of leadership to Joseph ]J. D’Ambrosio,
who assumed the role of President in June 2009. I look
forward to continuing to support The Eye-Bank as a regular
Board member.

On behalf of the hundreds of cornea recipients who
received the beautiful gift of sight this year, I express my
deepest respect and gratitude to all our donors and their
families for making that miracle possible through their
immeasurable acts of generosity.

Marilyn L. Castaldi

President

Major ContribUtorS $500+ total giving from 1/1/08 to 12/31/08
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BALANCE SHEET

DECEMBER 31

2008 2007
Cash 219,823 92,960
Accounts Receivable and Other Current Assets 1,276,351 952,574
Property and Equipment, net 244,365 265,080
Investments - at fair value 9,588,240 12,779,266
Beneficial Interests in Charitable Trusts 3,511,550 4,563,629
TOTAL ASSETS $14,840,329 $18,653,509
Liabilities - accounts payable
and other current liabilities $451,697 $406,967
NET ASSETS
Unrestricted - undesignated 1,053,879 907,356
Unrestricted - designated for
long—tcrm investment 9,487,261 12,675,166
Temporarily restricted 972,186 747,276
Permanently restricted 2,875,306 3,916,744
TOTAL NET ASSETS $14,388,632 $18,246,542
TOTAL LIABILITIES AND NET ASSETS $14,840,329 $18,653,509

REVENUE, EXPENSES AND
CHANGES IN NET ASSETS

DECEMBER 31

2008 2007
OPERATING SUPPORT AND REVENUE:
Contributions and Foundation Grants 838,493 541,161
Contributions from Charitable Trusts 142,167 257,052
Special Events 96,049 16,070
Processing fees 3,460,121 2,651,015
Investment earnings appropriated for operations 618,083 599,031
Other 2,945 12,341
TOTAL OPERATING
SUPPORT AND REVENUE $5,157,858 $4,076,670
EXPENSES:
Transplant and Research of Ocular Tissue 2,920,191 2,574,925
Public & Professional Education 1,131,181 1,174,185
Fund Raising 466,886 409,787
Management and Related Costs 329,107 293,186
TOTAL OPERATING EXPENSES $4,847,365 $4,452,083
(DEFICIENCY) EXCESS OF
OPERATING REVENUE OVER EXPENSES $310,493 $(375,413
NON-OPERATING REVENUE:
Contributions from legacies and bequests 577,067 518,687
Change in value of split-interest agreements (1,017,113) 150,277
Investment carnings designated
for long-term investment (3,728,357) 224,442
CHANGE IN NET ASSETS ($3,857,910) $517,993

Transplant and Research of Ocular Tissue
$2,920,191 (60%)

2008 TOTAL EXPENSES $4,847,365

Public and Professional Education
$1,131,181 (23%)

Fund Raising $466,886 (10%)

Management and Related Costs
$329,107 (7%)

2008 TOTAL SUPPORT $5,157,858

Investment Earnings Appropriated for
Operations $618,083 (12%)

| .

Contributions and
Foundation Grants $838,493 (16%)

Contributions from
Charitable Trusts $142,167 (3%)

Special Events $96,049 (2%)

z—

Other $2,945 (0%)

Processing Fees $3,460,121 (67 %)

This data has been extracted from our financial statements which were audited by Condon O'Meara McGinty & Donnelly LLP, One Battery Park Plaza, New York, NY 10004-1405.

CAPITAL TRANSACTIONS

The Eye-Bank, in association with outside, independent counsel, has its investment port-
folio under continuous review. The review’s purpose is to improve dividend and interest
income with securities, which in the carefully considered opinions of all concerned, are of
sound value. With these objectives in mind, changes in holdings are made from time to time.

A copy of the Annual Report BSW-497 can be obtained on request from the Attorney
General’s Office, Charities Bureau, 120 Broadway, New York, NY 10271 or from The Eye-Bank.

The first eye bank in the world, The Eye-Bank for Sight Restoration was established in
1944 and incorporated under the laws of the State of New York. It is a voluntary, charitable
organization devoted to the collection, processing and distribution of donor eye tissue for
transplantation, research and medical education.

The Eye-Bank office and laboratory are located at 120 Wall Street, New York, NY 10005.
Telephone (24 Hours): (212) 742-9000, Fax: (212) 269-3139. E-mail: info@ebsr.org,

Internet address: www.eyedonation.org.

These statements of conditions and results for the years ending December 31, 2007 and
December 31, 2008 have been prepared by Condon, O’Meara, McGinty & Donnelly LLP
and presented in condensed form by management to provide a capsule view of our finances.
Since January 1, 1978, in order to meet day-to-day expenses, The Eye-Bank for Sight
Restoration, Inc., like other eye banks throughout the country, has assessed a fee for the
processing of corneas.

The Eye-Bank has been able to build up a financial reserve thanks to the receipts from
legacies. However, legacy income is largely unpredictable. We hope that our benefactors and
good friends, a major source of support, will continue to aid us and, through this means,
greatly help The Eye-Bank meet its daily operating needs. To include The Eye-Bank in your
will, just add the following language: “I give and bequeath to The Eye-Bank for Sight
Restoration, Inc., the sum of § to be applied to the uses and purposes of the
corporation.”
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