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PRESIDENT’S REPORT
Overall, this past year has been a productive one for The
Eye-Bank for Sight Restoration. In terms of supply and
demand for donor eye tissue, The Eye-Bank has basically
stayed the course of the previous year, with a small
increase in demand for tissue. In 2004 The Eye-Bank sup-
plied donor tissue for 1,040 transplants. This reflects an
increase of one percent (1%) in demand for tissue over
the 1,029 transplants requiring tissue in 2003.

There was, however, a small decrease in eye donations.
These decreased by one percent (1%) in 2004 resulting in
1,116 eye donations compared to 1,129 obtained in 2003.
Not all donor tissue meets transplant suitability. In 2004,
the number of cornea donations that did not meet suit-
ability for transplant increased by 12 percent (12%).That,
combined with the decrease in donations, meant that we
had to incur costs for importing 20 percent (20%) more
corneas to meet our local surgeons’ demand.

Offsetting this increased need to import corneas, the
number of eye donations able to be used for research pur-
poses was increased substantially. Our Ophthalmic Research
Tissue Program, an initiative launched in 2003, provided
139 donor eyes in 2004, an increase of 65 percent (65%)
over the 84 donor eyes provided in the program’s initial year.

The Eye-Bank continues to pursue ways of increasing local
donations including encouraging the local organ procurement
organization (OPO) to increase consents for eye donation
among the number of consented organ and tissue donors in
the shared service area. The Eye-Bank is able to approach
next-of-kin for consent to eye donation only among those
patients considered suitable for eye donation alone.The pro-
tocol for obtaining consent for eye donations continues to rest
with the OPO for all other potential donors of organs and
other tissues.The number of consents to eye donation among
those potential donors needs to be increased.

In a new endeavor to increase eye donations, The Eye-
Bank conducted a highly successful pilot program in 2004
designed to bring valuable healthcare information about
end-of-life decisions to a large population of underserved
residents in the Greater New York area who use clinics as
primary health care providers.The program meets the need
this population has for health care proxy information, as well
as for information on eye donation. It provides for one-on-
one discussions to facilitate understanding of the necessary

health care proxy forms.The Eye-Bank plans to build on the
success of this pilot program throughout 2004 and beyond.

To celebrate its own 60th anniversary and to exemplify the
pioneering spirit of founder R.Townley Paton, M.D,The Eye-
Bank announced plans to hold its first two-day colloquium,
An Eye on the Future, Insights into Cultural, Ethical and Medical
Issues of Anatomical Donation, scheduled for the fall of 2005.
It will also be held to coincide with the centennial commem-
oration of the first cornea transplant performed in 1905.
Plans for the colloquium include in-depth panel reviews of
organ, eye and tissue donation conducted by esteemed pro-
fessionals across multidisciplinary fields. Much interest has
already been generated for this first-of-its kind conference.

While the intent of next year’s colloquium is to raise
awareness not funds, some foundation money has been
obtained to help offset costs not covered by registration
fees, and The Eye-Bank is grateful for that support.

The Eye-Bank held its second annual Wine Tasting and
Auction in April at the Cosmopolitan Club in Manhattan.
Close to $40,000 was raised in support of the Eye-Bank’s
public and professional education programs and we extend
a grateful thank you to the contributors to this event.

In December, The Eye-Bank, together with members of
the Greater New York Coalition, participated in a ceremony
honoring more than 1,000 donor family members with the
New York State Gift of Life Medal of Honor. During the
event held at Manhattan’s Copacabana, U.S. Senator Charles
Schumer spoke of the heroism demonstrated by organ dona-
tion and The Eye-Bank’s own volunteer and cornea trans-
plant recipient Elaine Gray closed the ceremony with a poem.

A ceremony is just one way to thank donors and their
families who gave through organ, eye and tissue donation.
The real celebration of those gifts can be seen in the recip-
ients—the people whose lives have been restored as a
result of receiving a transplant.

It is our privilege therefore, to express sincere grati-
tude on behalf of all our cornea transplant recipients for
the most priceless gift that our donors have left to them –
the gift of themselves, the gift of sight.

Marilyn L. Castaldi
President
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BALANCE SHEET
DECEMBER 31

2004 2003
Cash and Marketable Securities $11,757,255 $11,101,320
Accounts Receivable $718,875 624,298
Furniture, Fixtures, and Equipment, net $250,191 284,661
Other Assets $103,778 107,102
TOTAL ASSETS $12,830,099 $12,117,381

Accounts Payable for services
and supplies and Accrued Expenses $216,069 161,715

Deferred Rent Payable $197,373 208,240
Held in Custodial Account $29,602 30,549
TOTAL LIABILITIES $433,044 $400,504

Net Assets: $12,387,055 $11,716,877

OPERATING REVENUE 
AND EXPENSES

DECEMBER 31

2004 2003
PUBLIC SUPPORT:
Contributions $191,607 $201,817
Special Events $39,897 24,775
Foundation grants and United Way $150,176 167,996
Income From Trusts $149,375 139,068
Legacies* $261,235 165, 044
TOTAL PUBLIC SUPPORT $792,290 $698,700

REVENUE:
Interest & Dividends, net of fees $226,225 $216,047
Gain on sale of securities** $391,160 40,265
Processing Fees $2,225,780 2,021,015
Other $6,099 15,015
TOTAL REVENUE $2,849,264 $2,292,342
TOTAL PUBLIC SUPPORT 
AND REVENUE $3,641,554 $2,991,042

EXPENSES:
Transplant and Research of Ocular Tissue $2,115,907 $1,854,403
Public and Professional Education $684,205 652,654
Fund Raising $344,494 311,253
Management and Related Costs $302,255 271,585
TOTAL OPERATING EXPENSES $3,446,861 $3,089,895

Resulting in an excess (deficiency) 
of income over expenses $194,693 ($98,853)

Unrealized Gain (Loss) on Investments $475,485 $1,944,784

CAPITAL TRANSACTIONS
The Eye-Bank, in association with outside, independent counsel, has its investment portfolio
under continuous review. The review’s purpose is to improve dividend and interest income
with securities, which in the carefully considered opinions of all concerned, are of sound
value.With these objectives in mind, changes in holdings are made from time to time.

A copy of the Annual Report BSW-497 can be obtained on request from the Attorney
General’s Office, Charities Bureau, 120 Broadway, New York, NY 10271 or from The Eye-Bank.

The first eye bank in the world, The Eye-Bank for Sight Restoration was established in
1944 and incorporated under the laws of the State of New York. It is a voluntary, charitable
organization devoted to the collection, processing and distribution of donor eye tissue for
transplantation, research and medical education.

The Eye-Bank office and laboratory are located at 120 Wall Street, New York, NY 10005.
Telephone (24 Hours): (212) 742-9000, Fax: (212) 269-3139. E-mail: info@ebsr.org,

Internet address: www.eyedonation.org.
These statements of conditions and results for the years ending December 31, 2004 and

December 31, 2003 have been prepared by Goldstein, Golub, Kessler LLP and presented in
condensed form by management to provide a capsule view of our finances. Since January 1,
1978, in order to meet day-to-day expenses, The Eye-Bank for Sight Restoration, Inc., like
other eye banks throughout the country, has assessed a fee for the processing of corneas.

The Eye-Bank has been able to build up a financial reserve thanks to the receipts from lega-
cies. However, legacy income is largely unpredictable.We hope that our benefactors and good
friends, a major source of support, will continue to aid us and, through this means, greatly
help The Eye-Bank meet its daily operating needs.To include The Eye-Bank in your will, just
add the following language: “I give and bequeath to The Eye-Bank for Sight Restoration, Inc.,
the sum of $_____ to be applied to the uses and purposes of the corporation.”

2004 TOTAL SUPPORT $3,641,554

Other $6,099

Income from Trusts $149,375 (4%)

Legacies $261,235 (7%)

Contributions $191,697 (5%)

Investment Income $226,225 (6%)

Processing Fees $2,225,780 (62%)

2004 TOTAL EXPENSES $3,446,861

Transplant and Research of Ocular Tissue
$2,115,907 (61%)

Management and Related Costs
$302,255 (9%)

Fund Raising $344,494 (10%)

Public and Professional Education
$684,205 (20%)

Gain on Sale of Securities $391,160 (11%)

Foundation Grants and United Way $150,176 (4%)

Special Events $39.897 (1%)

*  PLACED IN FINANCE RESERVE
** ALL PROCEEDS HAVE BEEN REINVESTED

This data has been extracted from our annual financial statements that were audited by Goldstein Golub Kessler LLP, 1185 Avenue of the Americas, Suite 500, New York, N.Y. 10036-2602.
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